Comp 918: Final Course Project
Students will self-select into small groups of four (4) for this two-part final course project.  Part one (35% of final grade) involves writing a mini-grant proposal and then, using PowerPoint slides present it to the class (approximately 20 minutes).  Part two (15% of the final grade) involves providing written and in-class peer review of the other groups’ proposals.  All mini-grant proposals must be based upon an active NSF or NIH BAA funding opportunity that is approved by the Instructor.  The proposal will include: a one page abstract, 3-4 page technical summary, full budget with budget justification, and required attachments.  The required timeline is as follows:
· January 25 - Teams are organized and initial meeting (approximately 15-30 minutes) with Instructor is scheduled for the week of February 1.  Slots immediately before (11:45) and after class (1:45) on February 1 and 3 are preferred.  Agenda – discuss each team member’s role in project!
· Note: Primary roles for members of the team are: PI (manages everything and has final responsibility for success/failure of project); Co-PI (takes lead on science); Administrator (prepares the budget and budget justification); and Coordinator of Peer Review (develops schedule and procedures for receiving each team members comments, and then consolidates and submits combined comments to Instructor by April 19).  While each member has a specialized role, all team members should be able to explain (and defend) any portion of the final project!

· By February 15 - Teams meet with Instructor to present and gain approval for the selected BAA, review the proposal development schedule and discuss an outline of the proposal.  As Needed – PI sets meetings of team member as needed, and if necessary, requests meetings with Instructor. 
· April 7 by 5:00 PM - Proposals submitted to the instructor and to the entire class mail list from the PI of each team in pdf format as a single document (not separate files)!

· April 19 by 5:00 PM – The Coordinator of Peer Review sends the team’s comments/review of the other proposals to the Instructor.  Note: Since there are only twelve days available and since this is a busy time of the semester for many students, it is important that each team has a clearly developed schedule for completing this process.  
· April 21 and 26 – The final two class periods will be devoted to class presentations of the proposals (2 per day) using PowerPoint slides.  The PI is responsible for determining roles during the presentation, but each member of the team must participate.  Time allotted for presentations is approximately 20 minutes.  Questions and comments from the other teams follow for approximately 10-15 minutes.  During this time, any perceived weaknesses of the proposal should be exposed.  The role of the Instructor is simply to observe and, if necessary intervene if the group gets stuck on a particular point.  Note: Members of the Team presenting the proposal are encouraged to answer questions directly, accept a criticism if it is justified (but defend its position if the criticism is “off base”), try not to become overly defensive, and the PI should manage the group to prevent any “grandstanding” by one member.
